
DFA LEAN SEMINAR, KICK OFF
New dates: 21-22 of November 2023, in DK

KNOWLEDGE and INSPIRATION on Lean 
tools and topics from different experts

 Eg. The Lean principles, and waste types - and 
the key how to work with Lean

 Getting continuous improvements as a apart of 
the culture

 Target management – how to set targets, in a 
motivating and result creating way

 Involving whiteboard meetings

 Improving processes, quality, safety with value

 Value stream mapping and  standards

 5S great examples and results

 How to succeed with IMPLEMENTATIONS? E.g.
using Nudging principles and awareness

 Many examples will be from within the 
agriculture areas, some will be from other 
industries.

ON THE 2 DAY SEMINAR 
we will dig into the Lean way, the lean principles 
and the lean tools – and how to implement it 
with great commitment in the organization.
How Lean works both to optimize efficiency and 
to create better work satisfaction – and not at 
least to get everybody to take more 
responsibility and achieve commitment to the 
goals, the everyday work and continuous 
improvements.

THE FORM
The lean theory will be presented together with
relevant cases. You, the participants will share 
your experiences with Lean already, or your 
challenges in general in your processes.
We will use that for not just understanding Lean 
but also, at the seminar, working with it.

We will visit companies which have different
experiences with Lean, and you will meet and 
hear from Lean enthusiasts.

THE LEAN TRAINER AND FACILITATOR:THE ELEMENTS AT THE SEMINAR

Management and Manufacturing 
Engineer, specialized in Lean, Change 
Management and Organizational
Development
Extensive experience in Lean 
implementations both in industries as 
well as in agriculture.
Previously head of introducing and 
implementing Lean in Goodvalley.

www.sofiehammerskov.dk 
sofie@hammerskov.dk, + 45 61676070

VISITING interesting LEAN 
COMPANIES

Meeting different Lean enthusiasts 
sharing their
experiences  

Exchanging experience and 
challenges with lean 

implementation

Working with Lean theory and  
…..cases in an involving and 

interactive way

Next steps and possibility to join 
DFA LEAN ERFA group

DATE & PLACE: 
21st-22nd of November 2023,  In Denmark, At 
Axelgaard Resort, Nymindegabvej 241, 6855 
Outrup. You can arrive the 20th.

PRICE INCL. ACCOMODATION: 
9.000 DKK pr person, if more from one company
7.500 DKK pr person

SIGN UP: 
By writing company and names of participants in 
a mail to ta@danishfarmersabroad.dk, 
Cc sofie@hammerskov.dk   

PRACTICALITIES

SOFIE HAMMERSKOV


